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Welcome to the West Coast Splash Synchronised Swimming Club!  
 
This handbook is designed to help parents and their children have a successful year by 
providing information, guidelines, and club policies.  
 
The items presented in this handbook apply to all levels of swimmers unless otherwise specified. 
Please note that information in this handbook is subject to change: if there are any 
discrepancies between Executive motions or coaches' decisions and the policies and 
procedures defined in the handbook, the most recent Executive motion will take precedence.  
 
www.westcoastsplash.com.au 
 
Please refer to the West Coast Splash website, Facebook page and Facebook “members only” 
page for further information of interest to parent and swimmer alike.  
 
The Executive Committee of the West Coast Splash Synchronised Swimming Swim Club is 
responsible for the day to day business of the Club.  The Executive and Coordinator positions 
are elected at the annual general meeting of the Club.  The Executive and Coordinator positions 
are as follows: 
 

2017-2018 Executive Committee 
President:  Peter Holloway  president.wcssynchro@gmail.com 
Vice President: Mandie Ro   vicepresident.wcssynchro@gmail.com 
Secretary:  Jo Gatland   secretary.wcssynchro@gmail.com 
Treasurer:  Michael Eidne   treasurer.wcssynchro@gmail.com 
Head Coach: Nawal Leon Kurson  headcoach.wcssynchro@gmial.com 
Directors   Gill Kennedy   (Fundraising) 
   Kathryn Maiden  (Marketing, Communication) 
   Sarah Wakeb  (Social & Community) 
   Nikki Eidne   (Coach Development) 
   Philippa Craigue  (Club Governance and Policy) 
   
Co-ordinator Positions 
Travel:  Mandie Ro   travel.wcssynchro@gmail.com   
Uniforms:  Debbie Richter  uniform.wcssynchro@gmail.com   
SyncroWA rep: Mandie RO   vicepresident.wcssynchro@gmail.com 
 
 
 

Club Values 
 
Respect for myself and others Support one another Be the best we can be 
 
 
 
 
 

http://www.novasynchro.org/
mailto:president.wcssynchro@gmail.com
mailto:vicepresident.wcssynchro@gmail.com
mailto:secretary.wcssynchro@gmail.com
mailto:treasurer.wcssynchro@gmail.com
mailto:headcoach.wcssynchro@gmial.com
mailto:travel.wcssynchro@gmail.com
mailto:uniform.wcssynchro@gmail.com
mailto:vicepresident.wcssynchro@gmail.com
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1 WEST COAST SPLASH SYNCHRONISED SWIMMING CLUB  

1.1 History  

The foundations of the West Coast Splash Synchronised Swimming Club were laid in 2009 as a 
result of a “Come and Try Synchro” event held at HBF Stadium.  Some participants wanted to 
continue to learn the sport and weekly classes were started.  In a short time, some of those girls 
had a desire to take their involvement in the sport to the next level, which meant training to 
compete. With the goal of competing at the 2010 Australian Open and Age Group 
Championships, the club was officially formed and incorporated in 2010 with five swimmers.  
The club found a home at Claremont Pool. 
 
The club continued to grown, develop and improve, and have tremendous success. Several 
titles were won at a National level, girls competed in Singapore and Hong Kong, and in 2013 the 
club won the National Championships Champion Club Award. In 2013, three swimmers 
participated on the Junior National and Senior National Team, two swimmers were awarded 
scholarships with WAIS with one swimmer selected to compete at the World Championships. 
The club expanded its operations to offer recreational classes at three different venues, as a 
means of introducing new swimmers to the sport. 
 
In 2014 at the National Championships in Brisbane, our Free Aged-Combo was selected to 
represent Australia at the Oceania Championships in Auckland. That same year, five of our 
senior swimmers were selected to swim for the National Squad.  
 
The Australian Open and Age Group National Championships 2015 in Sydney offered the West 
Coast Splash swimmers the opportunity to shine as we won medals in all age groups and for 
many different events. The success of our swimmers in the pool ensured that we won the 
Champion Club Award convincingly.  
 
Following a very successful Nationals in Sydney, our 13–15 team made Australian Synchronised 
Swimming history as they travelled to the Mediterranean Cup in Ostia, Italy. This is the first time 
that a 13-15 team competed on the world stage at such a prestigious international competition. 
West Coast Splash swam a solo, duet and team event, and our final position, as the team from 
Australia, was 17th out of 27 competing countries.  
 
In mid 2015, the Australian Synchronised Swimming Team qualified to represent Oceania at the 
Olympic Games for 2016 in Rio. The final nine swimmers who swam in Rio included four 
members of West Coast Splash. The club also had three members in the Australian Junior 
Squad who, in 2016 travelled to Fiji to represent Australia in the Oceania Championships and at 
Junior Worlds in Kazan, Russia.  
 
West Coast Splash swimmers shone again at the Australian Open and Age Group National 
Championships 2017 in Melbourne with medals won in many groups, for many different events 
including that of our new Masters swimmers. The Club Champion Trophy was back in West 
Coast hands. Swimmers from the club also went on to join the Australian Junior Team 
competing in the US and the Senior team competing at the Spanish Open and the FINA World 
Championships in Budapest, Hungary. 
 
West Coast Splash now has many swimmers competing in the National, State Recreational or 
Masters streams. These numbers continue to grow as new swimmers enter the club. 
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1.2 Philosophy  

 
West Coast Splash provides its swimmers with the opportunity to achieve their personal best as 
individuals, athletes, and team members in a club environment that values respect, dedication, 
and sportsmanship. 
 
West Coast Splash’s focus is to provide an opportunity for various levels of recreational and 
competitive swimmers to practice the sport of synchronised swimming. Swimmers compete at 
the State and National levels, learn to co-operate with other swimmers, and develop discipline, 
confidence, and fitness in a positive, supportive, and fun environment.  
 
West Coast Splash believes that the sport of synchronised swimming plays a fundamental and 
integral role in the physical, social, and mental well-being of the individual to the benefit of 
society. West Coast Splash provides opportunities for all involved; promotes fairness and equity 
in the attainment of the club goals; and abides by the rules of Synchro Australia. All participants 
(coaches, athletes, parents and members of the Executive) involved in activities under the 
jurisdiction of the West Coast Splash have a duty to conduct themselves in a reasonable and 
acceptable manner, to be respectful of the goals of the club, and to avoid all unsportsmanlike 
conduct, acts, or practices which are detrimental to the reputation of synchronised swimming 
and the West Coast Splash. 
 

2 THE SPORT OF SYNCHRONISED SWIMMING 

2.1 What is Synchronised Swimming?  

A combination of swimming, gymnastics, ballet and acrobatics, synchronised swimming involves 
swimmers performing—either as teams, solos, duets, or "combo" groups—aesthetically pleasing 
and strenuous movements while keeping afloat in and under water. Aside from exceptional 
breath control, this demanding team sport also requires strength, endurance, flexibility, artistry, 
and split-second timing. The goal is the illusion of effortlessness and grace.  

2.2 Figures  

Figures, which form the foundation of any routine, are a combination of basic positions joined 
together by transitional movements. During competition, figures are performed in front of a panel 
of judges who mark the figure out of ten points.  
 
Individual marks for the figures are combined with the scores for the routine to arrive at the 
overall championship score of a routine. Both figures and team performance scores are thus 
recognized in the team's score.  

2.3 Routines  

A routine is performed as a team, combo, duet, or solo. For a team, a minimum of four 
swimmers is required. A combo, as the name implies, is a combination of a solo, a duet, and 
team performances all in one routine. Eight to ten swimmers perform combos usually. Coaches 
encourage swimmers to collaborate on the choreography and choice of music for their routine.  
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Like figures, routines are marked on a ten-point scale by three panels of judges for execution, 
difficulty and artistic impression.  

2.4 Routine Selection  

Synchronised swimming is essentially a team sport.  The purpose of team selection is to match 
swimmers of similar skill level on the same team. Eight members on a team are considered 
ideal, and the minimum is four; however, registration numbers, skill development and availability 
to train play a large part in determining team size. Using the following criteria, West Coast 
Splash will determine the number and type of routines for the season: attitude / attendance / 
swimming ability (strength, endurance, power, technique) / Synchro ability (figure positions, 
transitions, routine skills) / flexibility.  
 
If a swimmer is chosen for more than one routine they must understand that there will be an 
added cost as well as more time in the pool. Parents must agree to the additional fee to cover 
pool rental, coaching costs, and a competition suit.  
 
The Head Coach will contact swimmers’ parents for permission to participate prior to announcing 
extra routines. 
 
Both the Coach and Head Coach will evaluate all extra routines. If the Coach feels that there is a 
lack of commitment on the part of the swimmer(s), or if other problems have arisen, the Coach 
may decide not to pursue the extra routine. 

2.5 Uniforms and Equipment  

What does a swimmer need to synchro swim with West Coast Splash?  
 
Recreational Swimmers:  
 

• West Coast Splash Club bathers* and Cap* for training 

• Club Shirt* with black leggings for displays or meets. 
 
Competitive Swimmers: 
 

• West Coast Splash Club Bathers*  

• Club bathing cap (training)* and Club bathing cap (competition)* 

• Plain black bathers and white bathing cap for figures competitions  

• Nose clips* plus a spare to keep water out of the nose 

• Goggles  

• Club Shirt* 

• Club Tracksuit* 

• Additional bathers (Swimmers are not required to wear club bathers for normal training 
sessions, but are required to wear suitable swimwear that enables the swimmer to train 
without impediment.) 

• Water bottle, sunscreen 

• Thongs/slides for pool deck and change rooms 

• Mat, pull buoy, kickboard, float bottles, stretching bands if required by your coach 
 
Items marked * are available from the club uniform co-ordinator. 
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Additional Items required for out-of-town competitions 

• Club backpacks 

• Club towel 
 

2.6 Synchro Competitive Structure 

Swimmers compete by age group according to FINA (Federatio Internationale de Nataion) and 
SSAI (Synchronised Swimming Australia Incorporated) rules.  All Age Group competitors remain 
qualified from 1st January to the following 31st December at the age they are at the close of day 
(12 midnight) on 31st December of the year of the competition. The age groups are: 
 

• 12 and Under 

• 13 – 15 

• Junior (15 – 18) 

• Open (13+) 

• Senior (18+) 

• Masters (25+) 

 

3 TRAINING  

3.1 Land Drill  

Land drill is essential in synchronised swimming. It reinforces the movements in the pool to 
commit them to memory and to enhance synchronization.  Land drill includes determining 
counts, setting patterns, clarifying position presentation, and practicing movements out of the 
pool. Swimmers are encouraged to do land drill independently, outside of normal practice 
time. Team land drill will be done for a minimum of one hour per week. Anyone with an extra 
routine will be required to land-drill for their solo, duet, or combo for at least one hour per week 
over and above her team's land-drill time. Parents are asked to encourage their swimmer's 
compliance with these expectations.  

3.2 Dry-land Training  

A synchronised swimmer's goal in training is to achieve maximum strength, tone, and flexibility 
with a healthy amount of weight.  
 
As pool time is always very limited, it is reserved for training that can only be done in the water. 
Dry-land strength, stretching, and conditioning exercises bring about optimal fitness more 
efficiently than relying only on training in the water. Dry-land workouts include squats, lunges, 
push-ups, and many types of body-core exercises to develop a fitter, stronger swimmer. 
Balancing strength-building exercises with stretching builds flexibility and helps prevent injury.  
 

3.3 Flexibility  

Proper stretching prevents injury and increases flexibility. Flexibility is extremely important in 
many of the intricate positions and movements that synchronised swimming demands. Many 
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positions are not possible without good hip, back, and shoulder flexibility. For example, certain 
sculls require flexibility in the shoulders to be effective, and an extended flat split position will 
receive much higher scores than one that shows poor flexibility.  
 
Stretching can be done individually and requires as little as 15 minutes per day for maintenance. 
Stretching for up to 30 minutes per day can bring marked improvement in all areas of flexibility in 
a short period of time. Swimmers are encouraged to stretch as much as possible on their 
own. The difference between a swimmer who stretches and one who doesn't is very apparent in 
the pool.  
 

3.4 Swimming Training 

Performing a synchro routine is comparable to swimming a 400m Individual Medley holding the 
breath for up to half the time.  Much of the conditioning for synchronised swimming involves 
speed-swimming drills, including laps of freestyle, butterfly, backstroke, and breaststroke. These 
drills are designed not only to increase strength and endurance, but also to increase the pool 
coverage and speed with which one can move through the water, both things that judges are 
looking for in routines.  

3.5 Nutrition  

Nutrition is an important aspect of a synchronised swimmer's training. Proper nutrition is 
important not only while the swimmer is competing, but throughout the entire season, in order to 
build a strong and healthy body. Here are some ideas to complement the recommendations of 
Australian Guide to Healthy Eating:  
 
Establish a regular schedule for meals and snacks, making sure to find time to eat at least one 
hour before training.  Parents are encouraged to ensure that swimmers have something healthy 
and nutritious to snack on before training, especially if they are going directly to the pool from 
school.   
 
Choose more servings of grain products and vegetables and fruit, to meet the higher energy 
needs of athletes—these foods provide carbohydrates that are important for optimal 
performance.  
 
Choose a variety of foods from each food group every day, as no single food or food group 
supplies all the nutrients that athletes need.  
 
Hydration is extremely important for health and especially for good muscle and brain function.  
Drink plenty of cool water before, during, and after training sessions and competitions.  Parents 
should ensure that their child has a water bottle.   
 
Plain cool water is sufficient for events or training lasting one hour or less. The addition of small 
amounts of salt (sodium) and sugar (carbohydrate) is beneficial when activity lasts longer than 
one hour.   Sport drinks should be consumed only in moderation, and caffeine and sugar laden 
energy drinks should be avoided. 
 
Eat pre-competition meals (two to three hours before competing) that are high in carbohydrate 
and low in protein, fat, and fiber. Protein and fat take longer to digest and are likely to leave 
athletes feeling uncomfortable if eaten too close to competition.  
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Increase servings of carbohydrate-rich foods during times of training and competition (e.g., 
bread, pasta, rice, crackers, potatoes, and muffins).  
 
Avoid eating foods or beverages that are high in sugar just prior to a competition or training 
session. This leads to a spike in blood sugar levels followed by a rapid decline, and will 
significantly impact energy levels. During activity, small amounts of foods or beverages 
containing sugar can be consumed (e.g., diluted fruit juice, fruit, and crackers). 
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4 SWIMMER OBLIGATIONS  

4.1 Code of Conduct  

To ensure that the club's goals are achieved, the Head Coach (or designate) shall have authority 
over all swimmers in matters of discipline. All members of the coaching staff will reinforce the 
code of conduct as directed by the Head Coach and as set out in this document.  Swimmers in 
the competitive program are required to sign a code of conduct. 
 
Swimmer’s Code 
 

1. Swimmers are expected to attend all scheduled training and give their best effort at all 
times.  When possible, if the swimmer is not well enough to participate, they are 
expected to attend and watch. 

 
2. Notify the Coach by phone, text or email in advance if you will be delayed or absent for 

any practices. Report illness or injury as soon as possible.  
 

3. Arrive for training prior to start time and be ready to start training at the designated time. 
Be properly dressed for all land training, and have the required equipment for all training 
sessions.  

 
4. Cooperate with and pay attention to instructions given by coaching staff.  

 
5. Participate in creating a positive and supportive atmosphere in both training and 

competitive settings by demonstrating a positive attitude towards the sport and treating 
coaches, fellow swimmers, competitors, officials and spectators with courtesy and 
respect. 

 
6. Behave in an appropriate manner at all times; older swimmers are expected to be 

positive role models for the younger swimmers and to set a good example of behavior.  
 

7. Refrain from physical or verbal abuse. Such behavior will not be tolerated.  
 

8. Respect the property of others.  
 

9. Respect your body, and refrain from the use of banned substances, alcohol, and illegal 
drugs.  

 
10. Respect your body by eating healthy and nutritious food including pre-training snacks. 

 
11. Drink plenty of water during the day, including during training and competition, and 

refrain from consuming energy drinks. 
 

12. When at competitions, abide by the rules of conduct as described in the West Coast 
Splash Handbook for Parents and Swimmers 

 
13. Behave as a goodwill ambassador of the West Coast Splash whenever participating in 

competitions or representing West Coast Splash.  
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14. Do not bring the club or team members into disrepute by use of any form of social media. 
 

4.2 Attendance and Absences from Training  

Attendance is extremely important in a team sport like synchronised swimming. The swimmer 
should clearly understand the commitment to the team, coach, and club before the season 
starts. The highest degree of attendance and focus is necessary. The progress of the team 
depends on the regular attendance of every swimmer. Absences affect the entire team 
 
Illness or Injury 
 
If a swimmer is ill or has an injury, the Coach must be notified by phone, message or email as 
soon as possible.  Swimmers with an infectious illness, eg colds, flu, infection, 
gastroenteritis or other infectious conditions should not attend training to minimise 
cross-infection of other swimmers.  If a swimmer has an injury or illness that is not infectious, 
attendance at training may be advantageous but is at the discretion of the Coach.  Training may 
be modified at the discretion of the Coach to reflect the swimmers capacity at the time. 
 
Unexcused Absences 
 
Parents of swimmers with more than two unexcused absences within a one-month period will be 
contacted, and a parent–coach meeting will be arranged by the Head Coach. The swimmer's 
commitment and the Coach's expectations of the swimmer will be discussed. If unexcused 
absences continue, the Coach and Head Coach will re-evaluate the swimmer and decide on a 
course of action.  
 
Vacations and Extended Absences  
 
It is recognized that swimmers will spend vacation time with their families.  Parents are 
encouraged to schedule vacations at times that least affects the swimmer’s preparation for 
competition.  Parents are requested to provide written notice to the Coach well beforehand, to 
enable her to plan around a swimmer’s absence.  Should the vacation extend for a period longer 
than two weeks, it is at the discretion of the Coach and Head Coach whether the swimmer will 
continue as an active member of the team or swim as an alternate. Prolonged absences from 
training lead to rapid loss of fitness and familiarity and ability to swim routines. 
 

4.3 Injury and Illness at Training  

Illness at Training 
 
If a swimmer requests to leave the pool due to an ailment (headache, earache etc.) they will 
need to be on deck until they are picked up by their Parent/Guardian. 
 
Injury at Training 
 
Minor Injuries - If a swimmer is injured at training, first aid will be provided and if the swimmer is 
unable to return to training, it is up to the coach’s discretion whether their parents will be 
contacted to collect them or they will be allowed to sit on the side. This will depend on the duty 
of care conditions.  
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Non-minor Injuries – If a swimmer suffers a non-minor injury, first aid will initially be provided.  If 
urgent medical attention is required, this will be immediately sought and followed up by parent / 
guardians being contacted.  If immediate medical attention is not required, parent / guardians 
will be contacted to determine next actions. 
 
A record of early pool exits due to ailments will be kept. 

 

4.4 Disciplinary Policy  

Minor discipline concerns refer to basic behavior issues such as talking or fooling around while 
the Coach is talking, or procrastination at getting into the water at the scheduled start of training. 
Major discipline concerns refer to actions that may pose danger to the individual swimmer and/or 
those around her. Minor infractions that have become an ongoing problem, as well as behavior 
that is obstructive to the training program, are also considered major discipline concerns; for 
example, consistently disregarding a Coach's instructions, being rude, or frequent absences. 
 
The discipline procedure below is based on a Three Warning system.  Where an infraction is 
considered Major, the coach may opt to skip steps 1, 2 and/or 3. 
 
Disciplinary Procedure 
 

1. Talk with the swimmer, and arrive at an agreement of appropriate behavior.  
 

2. Give an official reprimand, which the coach will document and report to the Head Coach.  
 

3. Give the swimmer a time-out (10 to 15 minutes). Document and inform the Head Coach.  
 

4. Ask the swimmer to leave the pool for the remainder of the practice. Parent or Guardian 
will be contacted and asked to collect the swimmer immediately from the training 
session. The swimmer will remain in eyesight of the coach until the swimmer is picked up 
or directed by Parent / Guardian to wait for pickup if this should be necessary.  

 
5. Suspend the swimmer for a number of practices as determined by the Coach, the Head 

Coach, and/or a member of the Executive.  
 

6. Indefinitely suspend the swimmer from practice. Parents are required to meet with the 
coach, the Head Coach, and/or a member of the Executive to resolve the problem before 
the swimmer may return to training.  

 
7. Suspend the swimmer from a meet. If the infraction occurs during an out-of-town 

competition, the swimmer will be sent home at the expense of the parents.  
 

8. Expel the swimmer from the club.  
 

 
Parents may not approach the coach on the pool deck to discuss the decision of the coach 
because the coach will still be busy with the training session.  If the parent wants to query of find 
out more about the incident, they should email the Coach or Head Coach. 



 
                                     

West Coast Splash Synchronised Swimming Club Handbook 2017 – 2018 Page 14 of 26 

If a swimmer is asked to leave a training session for behavioural reasons, a meeting with the 
coach and swimmer will be held.  For swimmers under the age of 13, it may be appropriate to 
include the parent/guardian at this meeting and the result of the meeting should be reported to 
the parents.  On a second occasion, a parent/guardian will be asked to attend the meeting with 
the swimmer and the coach.  On a third occasion, the Head Coach will be involved in the 
meeting with the coach, swimmer and parent / guardian. 
 
Appeal Procedure 
 
Under no circumstances may a parent address disciplinary concerns with a Coach during 
scheduled training times. Parents are required to set up a meeting with the Coach to discuss 
consequences of the swimmer's actions outside of training times.  
 
To appeal a disciplinary decision made by the Coach, parents must file an appeal according to 
the following procedures:  
 

• Submit a written letter of appeal to the Head Coach. 

• The Head Coach will arrange a meeting of the Parents/ Guardians, the Swimmer’s 
Coach, and the Swimmer.  

4.5 Bullying 

Bullying behavior is unproductive, unnecessary and can cause lasting health and wellbeing 
issues to individuals concerned. 
 
Incidences of bullying should be reported to the Coach, Head coach or a member of the 
committee as soon as possible. 
 
Initially the bullying party should be reminded of the club values and asked to consider on how 
their actions reflect the values. 
 
Where bullying behaviour continues, the disciplinary process above will be followed. 

5 COACHES 

5.1 Role of the Head Coach  

The Head Coach will:  
 

• Appoint and manage coaches in consultation with the Executive; 
• Provide leadership to other coaches through both scheduled and informal on-deck 

interaction;  
• Hold coaches' meetings if required to determine and address coach, individual, and 

club needs on an ongoing basis during the year;  
• Arrange pool bookings and schedule training sessions; 
• Supervise workouts and general training; 
• Facilitate skill acquisition, development and refinement; 
• Foster teamwork by working for the good of the team as well as each individual 

swimmer;  
• Selections for team, solo, duet and combo; 
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• Choreograph routines; 
• Increase the swimmers’ and coaches’ self esteem and confidence; 
• Determine the need for coach and swimmer education and/or training beyond day-to-

day on-deck activities, bringing recommendations and estimates of involvement and 
costs to the Executive for approval prior to implementation;  

• Attend all competitions and club activities as the main representative for West Coast 
Splash, designating an alternate Head Coach if unable to attend;  

• Liaise with the Registrar to ensure swimmers are registered with SSAI and for 
competitions; 

• Review the team plans of each Coach at the start of the season and periodically 
during the season, to ensure that their goal-setting is appropriate to achieve optimum 
swimmer/team performance;  

• Evaluate coaches' performance on a schedule determined yearly;   
• Attend West Coast Splash Committee Meetings and present the Head Coach report; 
• Consult with and present recommendations to the President (and/or other Executive 

members when appropriate) in matters relating to the operation of the club;  
• Liaise with Club Coordinators regarding travel to competitions, wardrobe 

requirements and website content,  
• Identify the need for club equipment, and submit estimates and recommendations to 

the Executive for approval;  
• Review monthly coach time sheets and pool invoices for submission to the club 

Treasurer;  
• Liaise with Synchro WA as required. 

 

5.2 Role of the Coach  

Your swimmer's coach has a number of responsibilities in overseeing training and preparation, 
which include the following:  
 

• Physical training and conditioning;  
• Teaching basic through advanced skills;  
• Teaching and coaching figures;  
• Music selection and preparation; 
• Planning and implementing synchronised swimming practices;  
• Designing choreography and developing routines;  
• Coaching mental preparation, including stress management for swimmers in 

competitions;  
• Giving feedback, encouragement, and support to swimmers;  
• Revising of routines as necessary;  
• Competition simulation and preparation;  
• Attending all competitions with the club;  
• Traveling with the team for out-of-town competitions;  
• Arranging a substitute coach for any absence; 
• Setting goals with swimmers;  
• Sharing nutritional information and advice;  
• Acting as liaison between judges and swimmers;  
• Reporting hours to the Treasurer at the end of each month; 
• Liaising with the Head Coach.  
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5.3 Obligations of the Coach  

The coach is expected to:  
 

• Perform tasks with honesty, integrity, and enthusiasm;  
• Provide a positive and nurturing environment of trust amongst the swimmers allowing 

for skill, teamwork and character development;  
• Strive to encourage the best within the capabilities and ambitions of each swimmer;   
• Be well prepared for training, competitions and club events; 
• Ensure that issues between team members are dealt with swiftly and with the support 

and guidance of the Head Coach and Executive when necessary; 
• Be committed to continuous professional development, and upgrade coaching skills 

as opportunities arise;  
• Communicate any problems or concerns to the Head Coach.  

 

6 COMPETITIONS  

6.1 Local Competitions 

A competition schedule will be prepared by each Coach for their team. Please assist the Coach 
in ensuring that your swimmer respects the schedule and is on deck at the time requested. 
Swimmers are required to wear the official club uniform while on deck and for all award 
presentations. Swimmers should set a good example by keeping clean any areas where hair is 
being put up or taken down. All West Coast Splash swimmers are expected to support club 
members as they compete in events, including solos, duets, and combo and team events.  
 

6.2 Out-of-Town Competitions 

Swimmers will travel as a club unless prior approval has been granted by the Head Coach.  
Parent Chaperones or “House Mothers” will be recruited to assist with the supervision and care 
of the swimmers while away.  All swimmers will be directly supervised by either a Coach or 
a House Mother at all times.  
 
Your swimmer's coach will prepare a competition schedule. The Travel Coordinator will make 
arrangements for any out-of-town competition and will forward to parents a notice regarding 
transportation, hotel and pool location, and the amount of money required. In the event a 
swimmer has approval to travel separately from the team, the Travel Coordinator must be 
notified in writing as soon as possible.  
 
Arrangements are made for the club to eat meals together when not at the pool. House Mothers 
will assist with meals and ensure that swimmers have healthy snacks and beverages.   
 
A checklist for packing for an out-of-town competition will ensure that swimmers bring all items 
necessary for a competition. Note: Swimmers must pack only what they can carry 
independently. 
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6.3 Parent Responsibilities for Competitions 

It is very important to notify the coach and Travel Coordinator as soon as possible if a swimmer 
will not be attending a competition.  
 
If your child requires medication for a medical condition, parents are responsible for 
communicating specific instructions directly to the coach and the team House Mother to ensure 
proper supervision.  
 
It is the responsibility of the parents to ensure that the swimmer is at the departure site on time, 
and picked up at the designated site upon return. Punctuality is essential. If the expected arrival 
time is not already indicated on the travel schedule, the Parent Team Contact will inform the 
other parents.  
 
Arrangements for swimmers to be taken out during non-competitive hours must be approved by 
the coach and communicated to the team's Chaperone. Contact numbers must be given at that 
time.  
 
The Head Coach will be responsible for any necessary decisions regarding all swimmers during 
the meet. Any changes will be communicated by the Head Coach to the Parent Chaperones. 
Parent Chaperones are expected to work with coaches and support decisions made.  
 
Chaperones are responsible for the swimmers' safety and for supervising swimmers outside of 
competition hours. They are not responsible for swimmers' personal effects and spending 
money.  
 
If swimmers bring food with them to competitions, parents are responsible for ensuring that it is 
healthy and nutritional.  
 
Parents are responsible for ensuring the swimmer has packed all the necessary items for 
competition.  
 

6.4 Swimmer Responsibilities for Competitions 

Swimmers will behave as goodwill ambassadors of the West Coast Splash.  Whenever they 
participate in competitions or represent the club in any way; they will act in a responsible and 
respectful manner at all times.  
 
Valuables should be left at home. Swimmers should bring only a small amount of spending 
money to cover their incidentals. Money for meet souvenirs is optional.  
 
Swimmers are responsible for their belongings and spending money.  
 
Swimmers must listen to and follow the instructions of the coaches and the House Mothers.  
 
Swimmers will follow their team's schedule as prepared by their coach.  
 
Club uniforms must be worn by team members when representing West Coast Splash, including 
travel to out-of-town destinations, to and fro the pool, for specific team outings, and on deck for 



 
                                     

West Coast Splash Synchronised Swimming Club Handbook 2017 – 2018 Page 18 of 26 

awards. West Coast Splash members are expected to dress professionally and appropriately at 
all times.  
 
Jewelry, facial piercings, fake nails and nail polish are prohibited during competition. 
 
West Coast Splash encourages a policy of healthy and nutritional eating and this is especially 
important at competition time. Swimmers should not bring unhealthy food to competitions. 
 
The swimmer may leave the hotel, pool, or club activity only with direct supervision of the coach 
or House Mum or if arrangements have been made with and approval given by the Head Coach.  
 
Swimmers are required to sit together to watch and cheer their fellow teammates during 
competition.  
 
Club members must leave the pool deck, pool change rooms, hotel, and bus clean and tidy, as 
this is a reflection on the club.  
 
Swimmers will respect the lights-out call as set by the coach or House Mum.  
 
Failure to comply with the above guidelines may result in the swimmer being sent home early at 
the parent's expense or suspended from attending the next competition.  
 

6.5 Coach Responsibilities for Competitions 

All swimmers will be directly supervised by either a coach or a House Mum at all times.  
 
Coaches are responsible for communicating their intentions to the House Mum regarding pool 
departure times, team meetings, and room allocations. Copies of the team schedule must be 
provided by the coach to the team House Mum.  
 
If a coach must leave the competition, another coach will be assigned to the team, and the team 
House Mother will be informed.  

 

6.6 Team Manager Responsibilities at Competitions 

Responsible for the safety and supervision of the group as a whole; 
 
Assist coaches and swimmers whenever possible; 
 
Discuss transportation, lights-out times, arrival and departure times from the pool, general rules 
of conduct, and any other scheduling information with the Head Coach and instruct assisting 
House Mum as to general expectations;  
 
Ensure that swimmers receive their proper keys at check-in and record which room each 
swimmer is in; 
 
Collect money from swimmers for club activities or meals if required; 
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Arrange meal locations and bookings for breakfasts, lunches, or dinners, in consultation with 
coaches if required; 
 
Ensure there is one House Mother at all times in the swimming facility to attend to swimmers in 
the case of emergencies or if items have been forgotten; 
 
Along with other assisting House Mothers ensure that all rooms are vacated and all belongings 
are cleared out at check-out time.  
 

7 WEST COAST SPLASH SYNCHRONISED SWIMMING CLUB ORGANIZATION 

7.1 Governance 

The West Coast Splash Synchronised Swimming Club Inc. is a non-profit organization registered 
with the Department of Commerce. It is run by an Executive Committee elected by members 
according to the rules of association of the club. Members consist of parents of swimmers in 
good standing.  
 
Meetings of the Executive Committee are held once a month, or more as required.  
The Objects define the fundamental goals and objectives of the club. The Rules of Association 
outline the governing rules and regulations. Copies of both the Objects and the Rules of 
Association of the West Coast Splash Synchronised Swimming Club are included in Appendix A.  
 

7.2 Executive Structure 

The Executive Committee of West Coast Splash is responsible for the day to day business of the 
club.  The Executive and Coordinator positions are elected at the annual general meeting of the 
club.  The Executive and Coordinator positions are as follows: 
 
Executive Committee 
President 
Vice President 
Secretary / Registrar 
Treasurer 
Head Coach 
Directors (5) 
 
Coordinator Positions 
Fundraising,Grants and Special Funding Coordinator 
Uniform Coordinator 
Volunteer Coordinator 
Travel Coordinator 
Web Master 
 

7.3 Summary of Responsibilities – Executive Committee 

President  
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• Oversee the general operation of the club;  

• Be the first line of contact for club members and coaches in matters of club business and 
governance;  

• Chair Executive Committee Meetings General Meetings and the Annual General 
Meeting;  

• Direct the club towards fulfilling its mission and goals; 

• Represent the club at official functions as required.  
 
Vice-President  
 

• Fulfill the President's duties as necessary; 

• Assist Directors if required to ensure Coordinators responsibilities are fulfilled;  

• Undertake other activities as determined by the President. 
 
Secretary / Registrar 
 

• Record and publish the minutes of Executive Committee and General meetings and the 
Annual General Meeting;  

• Make minutes available for the members only Facebook page within a week of each 
meeting; 

• Handle all correspondence as required;  

• Maintain a system for filing, storing and archiving club documents and information; 

• Maintain a hard copy of all important club documents; 

• Hold the club Common Seal and be familiar with procedures for its use according 
government regulations; 

• Responsible for SSAI  and SynchroWA registrations in July (collect fees, forms, and 
waivers and submit accordingly);  

• Liaise with the Head Coach and Treasurer to ensure registration fees to be paid 
correspond to the registrations; 

• Ensure new members are registered should they join the club during any other month of 
the year; 

• Prepare and email (mail when necessary) registration packages to current member 
swimmers and all interested newcomers; 

• Liaise with the Head Coach and Treasurer to complete and lodge competition entry 
forms and entry fees; 

• Prepare the club contact list and emergency medical and contact list. 

• Stewardship of the club Handbook 
 
Treasurer  

 
• Keep financial books for the club;  

• Receive and disperse all money;  

• Liaise with the Head Coach and Uniform Coordinator to prepare and send invoices to 
parents for monthly fees, registration fees, wardrobe purchases and entry fees; 

• Report to the Executive Committee any overdue monthly fees;  

• Prepare monthly reports of financial status for the Executive Committee meeting;  

• Prepare financial information for grant and other funding applications when required; 

• Ensure that the audit of the club’s financial statements is completed annually for the 
AGM.  
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Head Coach 

 
• Consult with and present recommendations to the President (and/or other Executive 

members when appropriate) in matters relating to the operation of the club;  

• Provide input regarding club development and direction; 

• Identify the need for club equipment, and submit estimates and recommendations to the 
Executive for approval;  

• Determine the need for coach and swimmer education and/or training beyond day-to-day 
on-deck activities, bringing recommendations and estimates of involvement and costs to 
the Executive for approval prior to implementation;  

• Present a report at each Executive Committee meeting. 
 
Directors 

 

• Each Director will undertake a specific role as required by the committee. 

• Other activities as determined by the President. 
 

7.4 Summary of Responsibilities – Coordinator / Directors Roles 

Grants and Special Funding Coordinator  
 
Liaise with and report to the President; 
Research sources of grants and other special funding during the year;  
Report findings of funding opportunities with a list of deadlines to the President for discussion 
and action, if any, by the Executive Committee; 
Complete all grant and other funding applications;  
Prepare reports, if required, pertaining to the fulfillment of obligations for the use of any grants 
Develop sponsorship package and seek Sponsorship 
Develop, plan and coordinate fundraising activities; 
Be familiar with government regulations pertaining to fundraising activities of not-for-profit 
incorporated organizations; 
Liaise with the Treasurer regarding the appropriate procedures for handling money; 
Communicate with the Volunteer Coordinator to discuss volunteer requirements for fundraising 
activities; 
Attend Executive Committee meetings at the request of the Executive Committee; 
Prepare reports pertaining to fundraising activities and outcomes. 
 
Volunteer Coordinator – to be assigned 
 
Liaise with and report to Director (1); 
Communicate with the Head Coach and other Coordinators to determine volunteer requirements 
for club activities during the year; 
Recruit club members for competition and volunteer duties at club events and fundraising 
activities;  
Provide volunteers with individual schedules and position duties for all positions recruited;  
Maintain documentation of participation points for volunteer positions recruited and as reported 
by other Executive members on behalf of volunteers;  
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Report participation points to the Treasurer by June 15th each year to allow for the refund of the 
volunteer bond; 
Prepare reports pertaining to volunteer activities; 
Attend Executive Committee meetings at the request of the Executive Committee. 

 
Uniform Coordinator  
 
Liaise with and report to Director (1); 
Communicate with the Head Coach and other coaches regarding club wardrobe requirements; 
Source, size and purchase items of club wardrobe as directed by the Executive;  
 
Order figures and competition suits and accessories; 
Liaise with the Treasurer regarding invoicing parents/swimmer for uniform items; 
Maintain an inventory of club owned competition suits; 
Ensure that all club owned competition suits are returned to the club following competitions; 
Attend Executive Committee meetings at the request of the Executive Committee. 
 
Synchro WA Representative 

Attend committee meetings of SynchroWA on behalf of West Coast Splash 
Report back to the executive committee.  

 
 
Travel Co-ordinator 
 
Liaise with and report to the Executive Committee 
Communicate with the Head Coach and Committee regarding travel requirements for out-of-
town competitions;  
Research and make travel and accommodation arrangements for out-of-town competitions and 
issue travel notices to inform the parents;  
Liaise with the Treasurer should invoices need to be issued to parents; 
Attend Executive Committee meetings at the request of the Executive Committee; 

 
Team Manager – to be assigned 

 
Communicate with the Head Coach to determine the number of chaperones required for 
competitions and events; 
Communicate chaperone requirements to the Volunteer Coordinator; 
Assist as required by the Coach at local competitions and events; 
Accompany swimmers to out-of-town competitions; 
Supervise the swimmers when not at the pool for training or competition; 
Assist in arranging or the preparation of meals when required; 
Ensure curfews are observed by swimmers;  
Monitor and correct swimmer behavior when necessary; 

 
 

7.5 Registration and Costs  

The registration year for West Coast Splash is 1st July to 30th June.    There are annual SSAI 
and SynchroWA registration fees for competitive swimmers which allow the swimmers to 
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compete and provide liability insurance for the West Coast Splash. Recreational swimmers, 
competition officials and executive members must also be registered for liability purposes. 
 
Registration requires submission of the following forms:  
 

• West Coast Splash registration form  

• SSAI registration and SynchroWA registration 

• Personal Information and Photo Release Consent form;  

• West Coast Splash Synchronised Swimming Club Swimmer’s Code of Conduct contract; 

• West Coast Splash Synchronised Swimming Club Parent’s Code of Conduct contract. 
 

7.6 Club Financing and Membership Fees 

The club collects membership fees monthly. Invoices are issued via email on the 1st of the 
month for the previous month, and payment is due by the end of the calendar month in 
which the invoice is issued.   Unless other arrangements are made, swimmer fees are to be 
paid by direct deposit to the West Coast Splash’s bank account. If you need additional time to 
pay fees please contact the treasurer to organize this. 
 
Monthly training fees covering pool rental, coaches' fees and some miscellaneous expenses are 
charged according to the competitive stream of the swimmer and the number and types of 
routines being trained. All competitive swimmers must commit to training a certain number of 
times per week. The fee structure will be set for the beginning of the season by the Committee 
and the club operates on full cost recovery.  Swimmers will be advised of the base monthly fee 
plus training fees associated with additional routines at the beginning of each season. 
 
Additional fees for things such as competition entry fees, music production for routines and 
costume rental for competitions will be added to monthly invoices as they arise.  
 
Estimated travel and accommodation costs for competitors travelling to out of town competitions 
(eg Nationals) will be advised prior and where possible, invoiced in installments. 
 
Please note that the monthly fee is payable regardless of how many sessions a swimmer 
attends during the month. If a swimmer is absent for longer than one month, not due to injury, 
then Executive Committee may, at its discretion, agree to charge the fee.  
 
Recreational classes are invoiced quarterly.  
 
Fundraising initiatives will be introduced to raise money for coaching education and resources, 
marketing and promotion of the club, equipment purchase and to keep fees reasonable.  
Fundraising ideas are always welcome. Parents are encouraged to become involved and 
forward ideas to the Executive. Please contact the Treasurer with any questions about fees, or 
club financing in general. 
 

7.7 Parent Volunteer Program  

Parents are strongly encouraged to become involved with West Coast Splash in as many ways 
as possible in order to develop a supportive organization for all of the swimmers. The long term 
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viability of the club depends on the effort and hours generously committed by parents of 
swimmers.  
 
To ensure that there is equitable participation by all families, there is a requirement for families 
of competitive swimmers to complete a set number of volunteer hours during the year.  A 
volunteer bond is payable at the time of registration and if the requisite hours are completed, the 
bond will be rolled over to the following year.  Adult age swimmers will be responsible for 
completing the volunteer hours should their parents refrain from doing so. 
 
There are a variety of jobs that require different levels of commitment, but everyone is expected 
to donate time. Parents can volunteer to serve on the Executive Committee, as a Coordinator 
organizing club related activities, or assist at competitions, other club related events and 
fundraising activities.  
 
Each family will be required to submit a volunteer bond after registration.  
 
Families with more than one swimmer in the club will be asked for one and a half times the 
volunteer hours. 
 
Volunteer hours will be tracked to determine if volunteer requirement has been met. 
 
In the event of a discrepancy between records which would result in the club’s retaining 
volunteer funds, the Executive will be asked to investigate and find a resolution.  
 

7.8 Swimmer Volunteer Program 

In order for the sport of synchronised swimming to develop and grow, and for West Coast 
Splash to remain viable in the long term, various initiatives must be undertaken throughout the 
year to promote the sport and recruit new swimmers.  Coaching staff must be developed in order 
to keep up with the growth of the club, and the club has an obligation to provide suitably trained 
judges for both local and national competitions.   
 
The participation of West Coast Splash competitive club swimmers in developmental and 
promotional activities is vital and girls aged 13 and over are required to volunteer five (5) hours 
per year in such activities as: 
 

• Come and Try Synchro events; 

• Coaching  clinics; 

• Judging clinics; 

• Recreational classes; 

• Assist in fundraising and promotion activities eg community events, photo shoots 
 

Not only will their involvement help the club and the sport, but it will provide them with the 
opportunity to: 
 

• Develop communication skills; 

• Demonstrate leadership; 

• Help other people to learn something new; 

• Be positive role models for other teenage and younger girls; 
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• Be goodwill ambassadors for the sport and the club; 

• Experience the intrinsic rewards associated with volunteering; 

• Enhance self esteem; 

• Acquire knowledge and understanding that will help them with their own swimming; 

• Provide them with foundation skills for coaching or judging in the future; 

• Feel self satisfaction by paying it forward in the same way others have done for them. 
 

7.9 Communication  

Communication between the Executive Committee, coaches, parents, and swimmers is done in 
various ways. Executive Committee meetings are held monthly throughout the year. Parents are 
encouraged to attend any General Meetings and the Annual General Meeting.  
 
The primary mode of communication will be by email. It is the responsibility of parents to keep 
the club Secretary updated with current email addresses and all other contact information. If 
email is not used by a family, arrangements must be made with the Coach and Secretary to 
receive information by mail, phone or text message. Occasionally notices and letters may be 
sent out by individual coaches and by the Executive Committee. Please check with your 
swimmer regularly for notices, and consult the website and Facebook page for calendar 
updates, upcoming events, and contact information.  Please let committee and coaches know if 
you are not on Facebook to ensure you receive all relevant information. 
 
Direct communication between concerned parties is always the best recourse when dealing with 
a problem. Should the issue remain unresolved, parties then proceed to the next level of 
authority. For example, a swimmer should first speak with the Coach, and then involve the 
parent. If still unresolved, the issue should be discussed with the Head Coach. Only in very 
exceptional cases would the situation involve a meeting of the Executive, Head Coach, and 
parents. If a parent has concern involving club governance, it should first be addressed with the 
Executive member responsible, then with the President, before taking the issue to a General 
Meeting. 
 

8 PARENT OBLIGATIONS 

The West Coast Splash Synchronised Swimming Club is committed to providing swimmers of all 
abilities the opportunity to achieve their personal best as individuals, athletes, and team 
members in a club environment that values respect, dedication, and sportsmanship. To achieve 
our mission, parents, swimmers and coaches must work together. West Coast Splash ensures a 
safe and supportive environment for all members of the club by clearly defining expectations and 
consequences for non-compliance. Parents are an important part of the club and must also 
conform to acceptable forms of behavior. 
 

8.1 Parent’s Code 

1. Treat parents, swimmers, coaches, officials, and spectators with respect at all times. 
2. Encourage discipline in the swimmer by ensuring punctuality and attendance for all 

practices and competitions as d\set out in the West Coast Splash Handbook for Parents 
and Swimmers. 
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3. Notify the Coach by telephone, text message or email as soon as possible if the 
swimmer must miss a training session, event during a competition or required team 
activity due to illness or injury.  It is understood that more than two unexcused absences 
for any activity within a one-month period may lead to disciplinary action. 

4. Endeavor to encourage team commitment in the swimmer by scheduling vacations so as 
not to interfere with regular training or prior to the competition season. Should the 
swimmer be absent for an extended period, it will be at the discretion of the Coach and 
Head Coach whether the swimmer will continue as an active member of the team or 
swim as an alternate. 

5. Respect the protocol of communication outlined in the West Coast Splash Handbook by 
communicating with the Coach regarding any concerns at an appropriate time outside of 
training sessions and competition.   

6. Refrain from entering the pool deck during training unless entrusted with a specific task 
or role approved by the Head Coach, or in the case of a competition, be approved by the 
Competition Manager or Chief Referee.   

7. Reinforce the club's drug and alcohol free policies with the swimmer.  
8. Ensure the swimmer is provided with a healthy and nutritious diet and encourage the 

swimmer to make healthy snack choices at all times. 
9. Provide the swimmer with a water bottle and encourage the swimmer to drink sufficient 

water throughout the day and during training and at competitions. 
10. Demonstrate good sportsmanship by appreciating efforts made by other swimmers in the 

club and by swimmers from other clubs. 
11. Comply at all times with the Rules of Association of the club, as well as the policies as 

adopted and amended by the West Coast Splash Club Executive. 
12. Act as a goodwill ambassador of the West Coast Splash Synchronised Swimming Club 

whenever participating in club activities including executive meetings, special events, and 
competitions or when representing the Club in the community. 

13. Understand that a disciplinary process may be initiated by any member of the club 
(swimmer, parent or coach) through a formal complaint in writing addressed to the Club 
Executive and the Head Coach. The formal complaint must be dated, provide the 
particulars of the incident(s) with the date(s) of the alleged incident, and signed.  The 
Board will establish a discipline committee that will include the President and three (3) 
other members of the Executive and the Head Coach. A decision shall be made by 
majority vote. Understand that failing to abide by this code of conduct may result in 
disciplinary action as determined by the discipline committee. 

14. Shall not bring the club or team members into disrepute by use of any form of social 
media. 
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